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Innovation. Adaptation.
Continuous Improvement.

Since 1930 when it had its start in Indianapolis, Goodwill has worked to reduce
waste and maximize the benefits of your gifts. Times change, but Goodwill’s
commitment to be good stewards of your financial and material donations does
not. That’s why Goodwill recently launched a recycling initiative.

Goodwill takes your donations of gently used clothing and household goods
and converts them into as much revenue as possible that — along with your
financial contributions — fuels services that produce our most important
outcomes: people.

Imagine this: You’re 44 years old, an eighth-grade dropout, and you’ve
been in prison. You made some mistakes, but you’ve learned your
lesson, and you’re ready to move on. You want a second chance. You
want to work, but how will you ever convince an employer to take a
chance on you?

This is where Tim found himself earlier this year. After serving 20 months in the
Edinburgh Correctional Facility, Tim was transferred to the Duvall Residential
Center, Marion County’s Work Release Center. With a few months left to serve,
he was not sure of his next step. Looking back, he’s thankful he was placed at
Goodwill’s north side outlet as part of a work-release program.

Tim’s job was created in June 2008 when Goodwill began recycling items that
did not sell in the retail stores, outlet stores or the secondary markets.

When Tim was released from the Duvall Center in July, he chose to continue to
work at Goodwill. Upon his release, Goodwill helped him transition into living
on his own and is helping him pursue his dream of getting a Bachelor’s degree.
He says:

I don’t know where | would be without Goodwill. | would probably
be a homeless man. Goodwill really works with me, and now I'm
going to work really hard for them. | could probably go out and find
a place that pays more, but Goodwill gave me an opportunity when

I needed it the most. So now | want to give them my best, give them
what they gave to me. | want to work hard for Goodwill and my team
and managers as much as | can.
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Benefits of
Going Green

Goodwill is able to
hire more people

like Tim — those who
have been incarcerated,
as well as people

with disabilities and
those with poor work
histories — making it
possible for them to earn
decent wages, support
their families, and build
good work histories.

Recycling reduces
the financial
burden of trash

disposal —in fact,
Goodwill even makes a
small amount of money
from selling the recycled
textiles, metals and
plastics processed at the
facility.

Goodwill is able
to be an even
better steward of

the environment,
reducing the amount of
solid waste that goes into
landfills in Indiana and
surrounding states. It’s a
positive cycle that makes
good business sense to
Goodwill, and even better
sense to those employed
through the program.

In fact, the initiative has
created 20 new jobs, and
there is room to grow.




Launching a recycling initiative was a good process improvement in Goodwill’s
operations. We are squeezing every dollar out of the goods people donate

to us. And we can confidently say we are reducing the waste flow as much as
possible.

But most importantly, the recycling initiative has created new jobs and y7 .
additional revenue for Goodwill that can be reinvested into our mission of cee GOOdWI”
improving the education and employability and enhancing the self-sufficiency
of the young people and adults we assist through our Commercial Services,
Retail, Community Programs and Services divisions, and the Indianapolis
Metropolitan High School.

You helped create more jobs than you may have realized with your financial and
material donations this year. But there are still thousands of young people and gave me an
adults who can benefit from Goodwill’s help to become contributing members
of our community and come closer to achieving their fullest potential.
Won'’t you join us in our efforts?
Your financial contribution can make all the opportunity
difference in the world to someone like Tim
who needs a second chance.

Today, people need Goodwill’s help more than ever. Thanks for investing in the
people we assist and in the future of our community.
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Sincerely, W

James M. McClelland
President

needed it

P.S. Tim is one of 21 adults with a job because of this new recycling initiative.
Your donation will help us create more jobs like Tim’s while remaining good
stewards of the environment. Please consider joining this cause with multiple
benefits!

the most.”




